
How to Market (promote) Your Fleet Operations to 
Reduce Administrative Workload and Gain Support for 

Goals and Objectives 

7-16-2026 1How to Market (promote) Your Fleet Operations to Reduce Administrative Workload and Gain Support for Goals and Objectives 

David Worthington
Fleet Manager
County of Santa Clara



Topics

2

• Who Are You Marketing To and Why

• Using Data to Tell Your Story

• Business Plans

• The Importance of Award Competitions

• Celebrating Success

• Annual Meetings and Luncheons

• Newsletters, Websites, Videos, and Distracted Driving Awareness Month

• Proven Results

• Questions and Answers
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Who Are You Marketing To and Why
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• Change Culture
• Recover From Damaging News or Reports
• Match Expectations to Resources Available
• Change Perception of Operations
• Minimize Budget Cut Impacts

What are Your Goals?
• Increase Staffing
• Increase Budget
• Avoid Outsourcing of Fleet Operations
• Reduce Administrative Workload
• Increase Customer Satisfaction
• Gain Support for Initiatives

• Green Fleet Transition 
• Right Sizing the Fleet
• Telematics Program Implementation
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Who Are You Marketing To and Why Cont…
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Who Are Your Customers To Achieve Your Goals?

Elected Officials
• City Council
• Mayor
• Board of Supervisors
• Board of Directors

Upper Management
• Superintendent
• Department Director
• Budget/Finance Director
• City Manager
• County Administrator

Operations Level
• Drivers/Operators
• Customer Departments
• Team Members (Staff)

Each Requires a Slightly or Significantly Different Approach
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Using Data to Tell Your Story
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• Know Your Audience and Match Data 
Displays to Their Preference

• Use Spreadsheets as Backup Data      
Only, If You Can

• Graphs are Good 

• Infographics are Best
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Example:  Spreadsheet Versus…
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… Graph Versus…
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… Graph Versus…
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… Infographic…
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… Infographic
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Business Plans
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A Great Opportunity to Tell Your Story and 
Your Needs
• The Past, Present, and Future



127-16-2026 How to Market (promote) Your Fleet Operations to Reduce Administrative Workload and Gain Support for Goals and Objectives 

Business Plans

S.W.O.T. Analysis
• Balanced Approach to Communicate Needs
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Business Plans

Include Pictures to Tie Information to 
Fleet Programs and People That 
Perform Great Work
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Business Plans

• Include the Training Needed and Current Status 
of Your Highly Knowledgeable, Experienced, 
and Capable Team Members

• Correct Perceptions that Fleet Operations Only 
Perform Maintenance and Repairs

• Tell the Story of There is No Other Industry that 
Works With More Varying Technologies and 
Challenges

• Educate Upper Management and Elected 
Officials of the Industry Wide Labor Shortage 
of Qualified Mechanics and Technicians
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The Importance of Award Competitions
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• Never Underestimate the Power of Earning Awards 
to Reduce Administrative Workload

• Competitive Awards are the Quickest Path to 
Establish Credibility

• Engage Executive and Elected Officials in the 
Celebration of Awards

• Give Them the Opportunity to Use the Awards to 
Champion the Programs That Are Important to Them 
and How “Fleet” is Supporting the Achievement of 
Their Goals
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Celebrating Success and Teamwork
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Celebrating Success
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Banners
• Display Them Proudly in 

Facilities

Challenge Coins 
• Appreciation of Support
• Going Above & Beyond
• Great Customer Service 
• Rare Memento
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Annual Meetings and Luncheons
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•Educational Opportunity

•Invite Special Guests
• Upper Management
• Executive Management
• Elected Officials
• Customer Department Leadership

•Rotate Special Guests Each Year Based Your Goals

•Extend Reoccurring Invitations to People That 
Continue to Support Your Goals 
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Annual Meetings and Luncheons Cont…

Make Them Memorable
• Car & Motorcycle Show
• Raffle Ticket Trivia 

• Each Correct Answer Earns a Raffle Ticket for Prizes
• Questions Tied to Operations and Pop Culture Trivia

• Racing
• Soap Box Derby Cars
• Zucchini Cars
• Hot Wheels Cars
• Small Wooden Sailboats

• Best Hawaiian Shirt Competition
• Best Chili Competition
• Flamingo Ring Toss
• Elf-on-the-Shelf Knock Down
• Rubber Chicken Fling
• Family Feud Trivia Competition
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Annual Meetings and Luncheons Cont…
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Newsletters
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Direct Internal Communication  
• Send Newsletters to Email Inboxes of People that 

Have Registered to Receive It
• Better to Link to Fleet Website for Customers to 

Download 
• Set Up Website for Customers to Download 

Previous Issues
• Add Section to Focus on Customer Department 

Accomplishments
• Do Not Have to be Sent Out Monthly
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Websites
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• Excellent Communication 
Platform

• Rotate the Main Page Topic 
Depending on Your Goals 

• Celebrate Awards and 
Achievements

• Highlight Partnerships with 
Customer Departments



23

Websites
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• Link to Current and Previous Business 
Plans

• Ensure the PDF or Word Document 
Versions Have Working Hyperlinks to Other 
Fleet Website Pages

• Social Media
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Videos
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https://www.youtube.com/watch?v=PnHjvBrbxRg&t=2s

https://www.youtube.com/watch?v=rUvaB_5tlX4

• Effective Communication Medium

• Add Links to Fleet Website

• Post to Public YouTube Channel if Possible

• Reference in Newsletters

• Share Broadly Throughout Organization

https://www.youtube.com/watch?v=PnHjvBrbxRg&t=2s
https://www.youtube.com/watch?v=rUvaB_5tlX4
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Distracted Driving Awareness Month - April
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• Elected Officials Support This Annual 
Campaign

• Provides Opportunity to Highlight 
What Your Organization is Doing to 
Minimize the Impacts of Distracted 
Driving

• Create Emotional Images in Flyers, 
Banners, Newsletters, Website Main 
Page Display, Etc.
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Proven Results
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• Staffing Added During Significant Organizational Wide Budget Cuts

• Lower Budget Reduction Targets

• Reduction in Administrative Workload
• Vendors Approaching Elected Officials Redirected to Fleet Staff
• Outsourcing Conversations Include Fleet Staff
• Fewer Phone Calls, Emails, and Meetings Questioning Competency or 

Decision Reasoning

• Support for Targeted Right Sizing of Fleet 

• Improved Customer Satisfaction

• Improved Employee Satisfaction

• Increase in Grant Funding Opportunities 
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Thank You to the NorCal Clean Cities and 
Communities Coalition, Fleet Associations, and 

Partners that Helped Make this Recording Possible 
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Questions 
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Contact Information
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David Worthington
Fleet Manager
County of Santa Clara, California
David.Worthington@faf.sccgov.org
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