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Topics

 Who Are You Marketing To and Why

* Using Data to Tell Your Story

* Business Plans

* The Importance of Award Competitions

* Celebrating Success

* Annual Meetings and Luncheons
* Newsletters, Websites, Videos, and Distracted Driving Awareness Month
* Proven Results

* Questions and Answers
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Who Are You Marketing To and Why

What are Your Goals?

* Increase Staffing e Change Culture

* Increase Budget * Recover From Damaging News or Reports
* Avoid Outsourcing of Fleet Operations « Match Expectations to Resources Available
* Reduce Administrative Workload * Change Perception of Operations

* Increase Customer Satisfaction * Minimize Budget Cut Impacts

e Gain Support for Initiatives
* Green Fleet Transition
* Right Sizing the Fleet

* Telematics Program Implementation
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Who Are You Marketing To and Why Cont...

Who Are Your Customers To Achieve Your Goals?

Operations Level Upper Management Elected Officials
* Drivers/Operators * Superintendent * City Council
* Customer Departments * Department Director * Mayor
 Team Members (Staff) * Budget/Finance Director * Board of Supervisors
 City Manager * Board of Directors

e County Administrator

Each Requires a Slightly or Significantly Different Approach
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Using Data to Tell Your Story

* Know Your Audience and Match Data Major Budget Elements ($Millions)
Displays to Their Preference

Major Budget Elements $20.5

* Use Spreadsheets as Backup Data
Only, If You Can

Service & Supplies $11.9

ommunications

* Graphs are Good

* Infographics are Best

SAN:JOAQUIN

COUNTY
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Example: Spreadsheet Versus...

Hourly Labor Rate Survey Month and Year the Survey was Conducted
8122021 8/30f2022 8/30f2023
Field
In-Shop Field Field Field Field Field Field Field Field Service
Hourly Service  Service  Service In-Shop Service  Service  Service In-Shop Service  Service Zone
Medium-Heavy Duty Trucks and Equipment Labor Hourly Per Mile  Zone Hourly Hourly  Per Mile  Zone Hourly Hourly  Per Mile Charge
Dealerships Rate  Labor Rate Fee Charge Fee| Labor Rate Labor Rate Fee  Charge Fee|Labor Rate Labor Rate Fee Fee
Coast Counties Peterbuilt $ 205.95 § 225.00 S 225.00 § 150.00| S 23995 N/A
Pape Kenworth $ 205.00 $ 225.00 $ 240.00 N/A
Peterson tractor $ 165.00 3 217.00 N/A § 217.00 | S 209.00 S 243.00 % 255.00|% 209.00 S§ 24300 N/A
Peterson International truck $ 165.00 S 217.00 N/A §217.00 | § 230.00 S 230.00 S 230.00|$ 230.00 S 23000 N/A
RDO Equipment $ 160.00 5 190.00 § 165.00 | 5 175.00 5 20500 $ 165.00| S 193.00 5 22300 N/A
Pape' equipment $ 170.50 5 209.75 S 17400 % 20500 S 22550 § 270 S 222.50|% 19350 S 21550 N/A
Average| $ 178.58 $ 208.44 #DIVf0! $ 193.25($ 211.50 $ 22570 $ 2.70 $ 204.50 | $ 21758 $ 227.88 #DIV/o! #DIV/0!
Fleet Management Hourly Labor Rate S 00.00 $ 90.00 & 00.00|5 90.00 S 90.00 $ 90000 |5 90.00 § 900.00 & 00.00
Differential from Private Sector Average $ (88.58) $ (118.44) #DIVf0O! $ (103.25)| $ (121.50) $ (135.70) $ (2.70) $ (114.50)| $ (127.58) $ (137.88) #DIV/0! #DIV/0!
8f12/2021 8/30/2022 8/30/2023
Field
In-Shop Field Field Field Field Field Field Field Field Service
Hourly Service  Service  Service In-Shop Service  Service  Service In-Shop Service  Service Zone
Labor Hourly  Per Mile Zone Hourly Hourly  Per Mile Zone Hourly Hourly  Per Mile  Charge
Light Duty Truck and Equipment Dealerships Rate LaborRate  Fee  Charge Fee|Labor Rate Labor Rate  Fee  Charge Fee|Labor Rate Labor Rate  Fee Fee
South County CDIR $ 195.00 § 195.00 S 200.00
The Ford Store $ 210.00 S 265.00 S 265.00
Gilroy Chevrolet $ 190.00 $ 225.00 $ 250.00
Average| $ 198.33  #DIVfo! #DIV/O!  #DIV/O! | § 228.33 #DIVfo! #DIV/O!  #DIV/o! | $ 238.33 #DIV/o!  #DIV/O!  #DIV/0!
Fleet Management Hourly Labor Rate S 00,00 § 90.00 $ 00.00|% 90,00 % 9000 $ 90000 |% 90.00 § 00.00 S 00.00
Differential from Private Sector Average 5{108.33) #DIvfo! #DIV/O!  #DIV/O! | S (138.33) #DIVfo! #DIV/o!  #DIvV/o! | § (148.33) #DIV/o!  #DIV/O! #DIV/0!
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... Graph Versus...

Medium/Heavy Duty Trucks and Equipment Hourly Labor Rate Comparison
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> $263.28
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$200.00 $178.58
$150.00
$100.00 $90.00 $90.00 $90.00 $90.00
s_
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B Medium-Heavy Duty Trucks and Equipment Dealerships Field Service Labor Rate
B Medium-Heavy Duty Trucks and Equipment Dealerships Labor Rate

¥ Fleet Management Hourly Labor Rate

7-16-2026 How to Market (promote) Your Fleet Operations to Reduce Administrative Workload and Gain Support for Goals and Objectives




... Graph Versus...

Number of Regulatory Compliance Programs and Regulations
Fleet Management Oversees on Behalf of the County of Santa Clara
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... Infographic...

Miles Traveled Since 1998 by
County of Santa Clara Green Vehicles

27,314,438

Equal to 58 Round Trips

to the Moon and Back
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... Infographic

In FY2023-2024,
County of Santa Clara vehicles used

1,526,000 KILOWATT-HOURS

This is equivalent to

144 TONS OF WASTE

recycled instead of landfilled
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Business Plans

A Great Opportunity to Tell Your Story and
Your Needs

* The Past, Present, and Future o

FIeg}Managemeﬁt,

[

41,.CGounty of Santa/Clara

s
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Business Plans

SWOT ANALYSIS

S.W.O.T. Analysis —

o An engaged, skilled, and experienced Team of employees.
o A versatile organizational Team that supports each other and adapts to new

* Balanced Approach to Communicate Needs Catenges

o Quality of services provided.

« Weaknesses
o The need for additional staffing to effectively and efficiently maintain and repair
the total quantity of vehicles and equipment in the County fleet.
o The lack of a fully functional and integrated Fleet Management Information

[ ] ® . N -
What’s m a SWOT analys1s? System software package to easily run accurate reports of captured information

to make data driven decisions.

o Training to support prefessional growth and to work on the latest Zero Emissions

The good The not-so-good ) ) .
Vehicle (ZEV) and equipment technologies.

5 Weaknesses - Opportunities
[ . e o -
_u>) What abilities are we lacking? o Regulatqry requwemgnts expediting the transition of the on-road vehicle fleet to
2 Where are we starting to struggle? Zero Emissions Vehicles (ZEVs).
E How can we overcome these? o Partnerships with local community colleges to establish a long-term training
= relationship to develop future mechanics and technicians internally.
o Strategic Deployment of Al to employ predictive analytics to reduce costs, out-
of-service times, and to improve customer service.
[}
— LR
2 Opportunities Threats . Threats
5 i o ! o Whatheadhihdsd tacas o The accelerated growth in California Air Resources Board (CARB) new or
o o might most value our strengths? at headwinds do we face? ; ;
» What trends work in our favour? Wi might chellengaus? ag\dendeclltregulatory compliance programs and staff workload capacity to
0 What prizes are within reach? What could go wrong? address It . . . o
= o Lack of mechanic applicants regionally to fill current and future positions.

o Budgetary Resources to comply with the CARB Advanced Clean Fleets
regulation.
o Budgetary Resources to transition 75% of the on-road fleet to Zero Emissions

BiteSize Learning Vehicles (ZEVs)
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Include Pictures to Tie Information to
F I e et P rog ra m S a n d Peo p I e Th at o Have 25% of all mechanics, automotive attendants, and emergency vehicle
Pe rfo rm G re at WO r k o Completion of updated and new job classifications process to address additional

7-16-2026

Business Plans

ANNUAL GOALS AND OBJECTIVES

* Goals and Objectives for Fiscal Year 2025-2026

equipment installers complete High Voltage and Amperage Contact Release safety
training.

skills, knowledge, abilities, and training certifications required to service, repair, and
install auxiliary equipment on light, medium, and heavy-duty EV trucks to meet
safety, operational, and regulatory requirements of the Califomnia Air Resources
Board Advanced Clean Trucks (ACF) regulation.

o Fill all open job classification positions and achieve a level of full staffing that has
not been in place for the past four years.

(5]

Complete Fleet Management Information System software Request for Proposal
(RFP) process and award a contract.

= Release RFP for a new telematics (GPS) solution and award a contract.

o Establish “triple net cost” vehicle purchase contracts to reduce costs and expedite
the acquisition process to adapt to changes in new vehicle marketplace.

o Establish a Pilot Project for a Remote Motor Pool Vehicle program that allows the
creation of remote motor pools without key kiosks to reduce the number of assigned
vehicles in the fleet. Department facilities that are located near each other will have
access to rent a vehicle on-the-fly with their employee badge or through an online
reservation system.
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Business Plans

STAFF TRAINING AND CERTIFICATIONS

* Include the Training Needed and Current Status + Trainings and Certiications
of Your Highly Knowledgeable, Experienced,  Ra——

a n d Ca pa b I e Tea m M e m be rs o 8 ASE Master certifications earned by technical Team members

* Correct Perceptions that Fleet Operations Only

Perform Maintenance and Repairs Bt e @ SERVIGE
Certification _ - EXCELLENCE [
* Tell the Story of There is No Other Industry that - om:mmwﬁmﬁgﬁmg
- Certifications in Di Disciplines
Works With More Varying Technologies and e
Ch d I Ie nges mm:‘ans Nationwide
. OurT&'n lsn)ﬂ'ie"l‘w'IBzomeck Medm&csﬁeclnlm'ls Natmnw;de _
* Educate Upper Management and Elected . OurASEMasteremﬁedr,fj"‘ff,membe:sarelnthewp04xofA||Truck |
Officials of the Industry Wide Labor Shortage e P
.. . o . « Our ASE Master Certified Team membersa‘emih&Top 795of All
of Qualified Mechanics and Technicians Automoblle Mecterics/ Techmicansinthe Nation_
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7-16-2026

The Importance of Award Competitions

AWARDS, ACCOMPLISHMENTS, & RECOGNITION

Never Underestimate the Power of Earning Awards « Top 50 Leading Flests Awarg
- . - o The Division eamed its third national TOp 50 Leading Fleets award in succession
to Red uce Ad min |St rat ive Wo rkloa d and was ranked in the fop 20 government fleets in the US for the last three years.

The award competition is judged on fleet operations that have excelled over the
past year in the areas of customer service, staying competitive, and overcoming
challenges.

Competitive Awards are the Quickest Path to o Ranked #19n 2024 *
> Ranked #6 in 2023 mmmﬁlﬂla AA

EStab“Sh Credibility o Ranked #12 in 2022 |eadingﬂee't8

+» NAFA Green Fleet Awards

Engage Executive and Elected Officials in the s u
. y ' GREEN fLEET
Celebratlon of Awards 100 Best Fleets in the Americas Award AWARDS

o OQutside the top 100 ranking, but recognized
as an Honorable Fleet in 2016

Give Them the Opportunity to Use the Awards to e
Champion the Programs That Are Important to Them
and How “Fleet” is Supporting the Achievement of
Their Goals
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Celebrating Success and Teamwork

mmmm.éﬂl

Ieadlngﬂeets

Presented to the

COUNTY OF SANTA CLARA,
CALIFORNIA

for recognition as the

#5 Fleet
2026
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Celebrating Success

Banners
* Display Them Proudly in
Facilities

Challenge Coins , ! T
* Appreciation of Support | ’#6
* Going Above & Beyond I % ortnamen=s
* Great Customer Service 202b

* Rare Memento
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Annual Meetings and Luncheons

o o = ll FLEET DvISION
Educational Opportunity SRR
N [z st 26
*Invite Special Guests N Mool s @Sy o

* Upper Management
* Executive Management A A
* Elected Officials “",--*'-_?-.Wmm ¥ 2470 20267 <4

] T40m = 20 AT JIeren Yamm
e Customer Department Leadership poTLUCK.

MAM DISH wiLL. BE. PRoVIDED BY VWVIGEVVENT
SI6N UP GHEET wiLL BE M MAM RREAK Rooh

CREATE YoUR oud ALBUV CovER CoWTEST
BEST RAVD T-GHRT CoMTEST Y

*Rotate Special Guests Each Year Based Your Goals

*Extend Reoccurring Invitations to People That
Continue to Support Your Goals

LuDwiG & FRAVK
oVl THE GRILL
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Annual Meetings and Luncheons Cont...

Make Them Memorable
e Car & Motorcycle Show
» Raffle Ticket Trivia
* Each Correct Answer Earns a Raffle Ticket for Prizes
* Questions Tied to Operations and Pop Culture Trivia
* Racing
» Soap Box Derby Cars
e Zucchini Cars
* Hot Wheels Cars
* Small Wooden Sailboats
* Best Hawaiian Shirt Competition
* Best Chili Competition
* Flamingo Ring Toss
 Elf-on-the-Shelf Knock Down
* Rubber Chicken Fling
* Family Feud Trivia Competition

7-16-2026 How to Market (promote) Your Fleet Operations to Reduce Administrative Workload and Gain Support for Goals and Objectives




Annual Meetings and Luncheons Cont...

\‘ W\ \ -
Gl e . LA
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Newsletters

July 2022

Direct Internal Communication
* Send Newsletters to Email Inboxes of People that From the Fleet Manager

A few thoughts...

In the last 12 months, the Fleet Management Team has made great progress in several areas to improve

Have Registered to Receive It e e e

where we earned a rank i Ut t 0 0 ding Fleets in the

* Better to Link to Fleet Website for Customers to
Download e i ok St o s v the ot ks

the Roads and Awport Department’s East and West Yards, South County Fleet Maintenance Yard,
Younger Avenue, and Fleet Maintenance main facility on Junction Avenue, The project will reduce the
] number of vendors and proprietary hardware/software systems at these sites from three to one, which
* Set Up Website for Customers to Download
Future projects include the integration of Telematics (GPS) data for our wehides into our Fleet
Management Inform. em to reduce smber of departmen

P s I manually s i gs each manth. We are also working C ng W p
rev I o u s SS u es fuel card program data directly into our FMIS software to further reduce administra workload and
allow team members to work on other projects to improve our operations. Soon, you will hear about team
g their careers in our de m we fill vacant staff positions due to retirements and
L] announcements will include information about their roles and how they support our
* Add Section to Focus on Customer Department
Thank you for collaborating with us as we implement innovative technology, improve processes, and
enhance programs to better serve you and the County as a whole. All the b

ACCO m p I is h m e nts David Worthington

Deadlines Reminder

Vehicle odometer readings for - - Fill it upl Every time you fuel,
] Do N ot H ave to e Se nt Out M o nt y Iuly 2022 are to be submitted the tank should be filled to

here by August 10th. : : capacity. This helps Fleet to

Thank you for helping to = ) - EEn e reliably gauge vehicle
accurately track vehicle usage. - usage and fuel costs.
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Websites

° ° i arePoint L Search this site
e Excellent Communication — -
(S} G- Fleet Management
Platform w—
2 > Building Operations
> Fleet Management

* Rotate the Main Page Topic

Planning

Depending on Your Goals - - pebeiia
apital Programs
=]
> ustainabili
* Celebrate Awards and o
AChievements ® > Real Estate Management IEOS‘L:;LOGY
° ° ° . > Administration and Fiscal
* Highlight Partnerships with _— Q
Customer Departments - MANAGEMENT
LN
Job Opportunities
MANAGEMENT
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Websites

* Link to Current and Previous Business
Plans Fleet Management Business Plan Fiscal Year 2025-2026

* Ensure the PDF or Word Document Click here to review our Business Plan.
Versions Have Working Hyperlinks to Other
Fleet Website Pages

e Social Media

.'uf, S';rl'lta Clar A

r&l

Fleet Management

,-:- Eac:htles_,and Fleé

e Business Plan

{5 Distracted Driving Awareness Mont

FACILITIES & FLEET

Fleet Billing Information
County of Santa Clara

Fleet FAQs

The Fleet Management division, upon request, provides vehicles to all County agencies and departments. These vehicles serve
employees' transportation needs to carry out their day-to-day business activities.

The county consolidated three locations into one centralized facility to operate as a multi-functional center. This allows for the HeetiaMation Newsleser
improvement of operations and the reduction of overhead expenses. As well as managing the automotive center, Fleet oversees
a paint and body shop.
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Videos

e Effective Communication Medium

: Facilities And Fleet Team Upﬁts Sheriff's Office Ve...

e Add Links to Fleet Website

: : : +#’. FACILITIES AND FLEET TEAM
* Post to Public YouTube Channel if Possible Watchon @ibe 3 SHERIFF’S OFFICE VEHICLES

Facilities And Fleet Team Upfits Sheriff's Office Vehicles

 Reference in Newsletters

https://lwww.youtube.com/watch?v=PnHjvBrbxRq&t=2s

e Share Broadly Throughout Organization

= santa Clara County | Transitioning Vehicles to Zero... -

e
VT — stare

Climate change - Climate
change refers to long-term...

=
A -
\ Py
R T
o
!

\\lf/
V¢

e

'mANSITIONING VEHICLES TO
Watch on [ Youlube ZERO EMISSIONS

Santa Clara County | Transitioning Vehicles to Zero Emissions

https:/lwww.youtube.com/watch?v=rUvaB 5tiX4
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https://www.youtube.com/watch?v=PnHjvBrbxRg&t=2s
https://www.youtube.com/watch?v=rUvaB_5tlX4

Distracted Driving Awareness Month - April

* Elected Officials Support This Annual
Campaign

DutTt'down

* Provides Opportunity to Highlight
What Your Organization is Doing to
Minimize the Impacts of Distracted
Driving

* Create Emotional Images in Flyers,

Banners, Newsletters, Website Main WWW.DISTRACTION.GOV |
Page Display, Etc.
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Proven Results

Staffing Added During Significant Organizational Wide Budget Cuts '
Lower Budget Reduction Targetsl,

Reduction in Administrative Workload
* Vendors Approaching Elected Officials Redirected to Fleet Staff

e Outsourcing Conversations Include Fleet Staff

 Fewer Phone Calls, Emails, and Meetings Questioning Competency or
Decision Reasoning

Support for Targeted Right Sizing of Fleet +

Improved Customer Satisfaction '

Improved Employee Satisfaction '

Increase in Grant Funding Opportunities'
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Thank You to the NorCal Clean Cities and
Communities Coalition, Fleet Associations, and
Partners that Helped Make this Recording Possible

m\ Clties M
NorCal |\! EM ) siie EAS%

Clean Cities And Communities CLEAM CITIES COALITION

ﬁ AFA 6;@ AP

FLEET MANAGEMENT ASSOCIATION SF CIEU” CH.IES

FUBLIC FLEET SUPERNIBORS ASSDCIATION

AMAFRIC AN PLAALIC IWOHRKS ATIDLAT A
& —-3—4-—#-—‘—&*#

fﬂﬂHTHERH L'AI.IFTJRNJA CHAPTER
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Questions ?
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Contact Information

David Worthington

Fleet Manager

County of Santa Clara, California
David.Worthington@faf.sccgov.org

Congratulations! Congratulations! Congratulations! GOVERNMENHLEET GOVERNMENHLEET GOVERNMENHI.EET GOVERNMENHLEET GOVER“MENHI.EET
Plogiiees  Plomoe [Flimoe County of County of County of County of County of

AWARDS s AWARDS Santa Clara Santa Clara SantaClara SantaClara Santa Clara
coli ColiTTt Coffiyes California California California California California

Santa Clara Santa Clara Santa Clara P P A2a _ e P
FAF - FLEET MANAGEMENT FAF - FLEET MANAGEMENT FAF - FLEET MANAGEMENT |ead|ngﬂee |ead|ngﬂee Ieadlnqﬂee-ts Ieadlngﬂeets |ead|ngﬂee

RANKED | {»« ANKED ;anked R;nked ;anked R;nked R;nked
1A , 12 46 +19  +6 5
NSBHE AMEF“CAS N PHE AMERICAS in North America in North America in North America in North America in North America

2024 2025 2022 2023 2024 2025 2026
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